
R E N E W A B L E  D E V E L O P M E N T  M A N A G E M E N T  &  A D V I S O R Y

Practical development expertise,
real project delivery.

ORIGINATION LAND GRID PLANNING FUNDING TRANSACTION READY-TO-BUILD CONSTRUCTION OPTIMISATION



O U R  S E R V I C E S 02
Flexible support across every stage of
project development.
Practical. Experienced. Results-focused. We work as an extension of your team to deliver projects.

Project Origination & Early-Stage 
Development

Creating strong foundations and reducing early-stage 
risk.

Unlocking Development Challenges

Resolving complex issues and keeping projects 
moving forward.

Fractional Development Director

Experienced development leadership without the 
cost of a permanent hire.

Commercial & Transaction Support

Helping clients navigate transactions and maximise 
value.

From Ready-to-Build to Construction

Experienced support through the critical transition 
to construction.

An extension of your team

Senior, hands-on delivery aligned to your goals — 
from origination through to energisation.
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3.8 GW+
We bring projects to life.

Renewable projects managed across the UK, from origination through to energisation.

940 MW+
Solar PV

2.8 GW+
BESS

880 MW+
Originated & Consented

1 GW+
Gate 2 Capacity Secured



N S I P  &  D N S  E X P E R I E N C E 04
Nationally significant delivery, from origination to consent.

Mallard Pass Solar Farm

350MW · NSIP · Consented

Originated and provided strategic development support 
on one of the UK’s largest consented solar NSIPs — 
coordinating planning, land, stakeholder and commercial 
workstreams through to consent and subsequent sale.

Fosse Green Energy

384 / 240MW · NSIP · SoS Determinati on

Originated and led development management of a 
nationally significant Solar & BESS project — planning, 
land, stakeholder engagement, examination strategy and 
landowner management through the DCO process.

DNS Solar — Consented

20MW · DNS · Consented

Originated a utility-scale Solar PV development and led 
every stage — site identification, landowner 
negotiations, option agreements, grid strategy and 
planning through to consent.

DNS Solar — In Determination

35MW · DNS · In Determinati on

Originated and developing a further utility-scale Solar PV 
project, currently progressing through examination under 
the DNS regime in Wales.



T C P A  E X P E R I E N C E 05
A track record across the planning system.
Solar and battery projects originated and developed to consent, energisation and sale.

Harker BESS

200MW · BESS · Consented

Originated and led the development of a utility-scale 
Battery Energy Storage System from early-stage 
identification through to planning consent — managing 
landowner negotiations, grid strategy and consultant co-
ordination.

Court Barton Solar Farm

21MW · Solar · Energised

Led the development of a utility-scale Solar PV project 
from origination through consent, coordinating land, 
planning, environmental and technical workstreams. 
Since sold, constructed and energised.

Higher Witheven Solar Farm

42MW · Solar · Consented

Originated and managed a 42MW Solar PV project 
through the full development lifecycle — land 
acquisition, grid strategy, planning management and 
stakeholder engagement — progressed to Ready-to-Build 
before sale.



P R O J E C T  O R I G I N A T I O N  &  E A R L Y - S T A G E  D E V E L O P M E N T 06
Creating strong development foundations
from the outset.

T Y P I C A L  S U P P O R T

— Site identification & feasibility — Planning constraints reviews

— Landowner & stakeholder engagement — Development strategy & programme 
planning

— Heads of terms & option agreements — Budget development

— Initial grid assessments & strategy — Consultant procurement & 
management

W H Y  I T  M A T T E R S

The right start leads to stronger projects and 
better outcomes.

✓ Reducing early-stage development risk

✓ Structuring projects for successful delivery

✓ Strong landowner & stakeholder relationships

✓ Clear strategies and roadmaps to success



U N L O C K I N G  D E V E L O P M E N T  C H A L L E N G E S 07
Resolving complex issues and keeping
projects moving forward.

C O M M O N  C H A L L E N G E S

Programme delays

Planning objections & delays

Land & access issues

Grid constraints & connection challenges

Consent risk & environmental issues

Funding & investment challenges

Stakeholder & community concerns

O U R  A P P R O A C H

01 Identify the root cause

02 Develop a clear strategy

03 Mobilise the right expertise

04 Drive solutions forward

05 Deliver positive outcomes



F R A C T I O N A L  D E V E L O P M E N T  D I R E C T O R 08
Senior leadership. Hands-on delivery.
Aligned with your goals.

Strategic Leadership

Strategic oversight and direction at 
the points that shape a project’s 
success.

Commercial & Land

Negotiating heads of terms, 
managing option agreements and 
protecting commercial value.

Risk & Reporting

Tracking programme risk and giving 
clients, boards and investors clear, 
timely visibility.

Stakeholders

Building landowner, investor and 
community relationships that keep 
projects on track.

Experienced development leadership — without the cost of a permanent appointment.



C O M M E R C I A L  &  T R A N S A C T I O N  S U P P O R T 09
Supporting successful transactions and
commercial outcomes.

W H A T  W E  C O V E R

— Project acquisitions — Data room management

— Vendor support — Technical & planning due diligence

— Grid due diligence — SPA support & negotiations

— Buy-side due diligence — Investor reporting & presentations

W E  H E L P  Y O U

✓ Prepare projects for the market

✓ Navigate complex transactions

✓ Manage due diligence processes

✓ Maximise value, minimise risk

✓ Close deals with confidence



R E A D Y - T O - B U I L D  T O  C O N S T R U C T I O N 10
Closing the gap between RTB and spades
in the ground.

C O M M E R C I A L

— Employer requirements

— Tender & contract reviews

— EPC procurement support

— Owner’s engineer procurement

— Technical adviser management

P R O J E C T  M A N A G E M E N T

— Programme & risk management

— Construction readiness reviews

— Development handover

— Consultant management

— Client representation

S T A K E H O L D E R S

— DNO/TO co-ordination

— ICP co-ordination

— Planning condition discharge

— Landowner management

— Legal co-ordination

C O N S T R U C T I O N  R E A D I N E S S

— Access strategy

— Utilities co-ordination

— Construction programme

— Contractor mobilisation

— Governance & reporting



H O W  W E  W O R K 11
Flexible engagement models to suit your needs.

01

Fixed Fee

Defined scope and deliverables

02

Monthly Retainer

Ongoing support and management

03

Project Recovery 
Assignment

Focused on solving specific 
challenges

04

Development Management 
Support

End-to-end or bespoke support



K E Y  C O N T A C T S 12
The person behind your project.

Reach out directly to Jamie for anything project-related, from first enquiry through to delivery.

Jamie Knott
Managing Director

+44 (0) 7926 215 759

jamie@mmkadvisory.com

www.mmkadvisory.com

R E G I S T E R E D  O F F I C E

MMK Advisory Limited
25 Clydesdale Drive

Netherton Park

Morpeth

NE61 6GL

Registered in England & Wales No. 17316539



R E N E W A B L E  D E V E L O P M E N T  M A N A G E M E N T  &  A D V I S O R Y

Unlocking complex
renewable energy projects.

www.mmkadvisory.com
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